STAR-CENTRE

RiskAssessment A
Matrix

[Arisk assessment matrixis crucial for successful execution of project. This is a valuable tool for identifying,
evaluating, and prioritizing potential risks associated with a solar project.]

A. Project overview
- Project name

- Location

- Project scope

- Project timeline

B. Risk Identification

Technical Risks

- Equipment failures (inverters, modules, etc.)
- Installation errors

- Weather-related damages

- Fire hazards

- Grid connection issues

- Performance degradation

Financial Risks

- Cost overruns

- Financing challenges

- Fluctuating energy prices, currency exchange rate fluctuations
- Regulatory changes

Operational Risks

- O&M challenges

- Theft, vandalism, cybersecurity threats
- Workforce issues (training, retention)

Environmental Risks
- Land use conflicts, impact on biodiversity, disposal of materials

C. Risk Assessment

- Risk Rating: Assign a risk rating to each identified risk based on its likelihood and impact.
- Risk Prioritization: Prioritize risks based on their overall risk rating. Focus on high-priority risks.




CENTRE

Risk Assessment Matrix

Risk Likelihood | Impact Risk Mitigation Person Target Completion
Description Rating Strategy | Responsible Date
[Risk 1] [Low/ [Low/ [Low/ [Mitigation | [Name] [Date]

Medium/ Medium/ | Medium/ | Action]
High] High] High]
[Risk 2] [Low/ [Low/ [Low/ [Mitigation | [Name] [Date]
Medium/ Medium/ | Medium/ | Action]
High] High] High]




STAR-CENTRE

Risk Mitigation
Plan

risks.]

A. Project overview

- Project name

- Location

- Project scope

- Project timeline

- Key stakeholders

B. Risk mitigation strategies

Risk Avoidance
- Eliminate or avoid the risk altogether (e.g., choose a different technology, location)
Risk Reduction

- Implement measures to reduce the likelihood or impact of the risk (e.g., redundant systems, regular
maintenance)

Risk Transfer

- Transfer the risk to a third party (e.g., insurance, warranties)

Risk Acceptance

- Accept the risk and monitor closely

Risk Mitigation Strategy

Risk Description Mitigation Strategy Responsible Party Target Completion Date
[Risk 1] [Action 1, Action 2] [Name] [Date]

[Risk 2] [Action 1, Action 2] [Name] [Date]




STAR-CENTRE

Contingency
Plan

A. Risk
- The risk identified with its causes

B. Trigger Events

- Define the specific conditions that would trigger the contingency plan

C. Response Actions

Outline the steps to be taken in response to the trigger event.

- Immediate Action: Actions to be taken immediately upon occurrence of a trigger event.

- Short-Term Actions: Actions to be taken within a short timeframe to stabilize the situation

- Long-Term Actions: Actions to restore normal operations and minimize the long-term impacts.

D. Responsible Parties

- Assign individuals or teams responsible for executing the contingency plan




